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MSc in structural mechanics 1986
SW development 1990

« Valmet/Metso, embedded systems

)

« Nokia Networks, DX200 operating
system

Organizational development 1997
« Nokia Networks, NSN

Ari Tikka Consulting Ltd 2008

« Lean, Agile, Organizational dynamics

= Zen

All models are wrong, but some are useful. (GPE Box)
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Learning - individual

Grand principle: Understanding creates good
actions in new situations.

Basic courses give basic vocabulary

Advanced learning

« Learn to apply in my unique situation
« Build new identity — | am the one who acts (differently)

Trying to act, but there are constraints...
= Support from the sponsors, network and coaching
=« Empowerment — Power is the ability to act.
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The Power of Culture

Explicit

Realizing
values

Truth

Basic assumptions
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Organizational culture

Organizational culture is the pattern of basic
assumptions that a given group has invented,
discovered or developed in learning to cope with
its problems of external adaptation and internal
integration, and that have worked well enough to
be considered valid, and, therefore, to be taught to
new members as the correct way to perceive,
think, and feel in relation to those problems.

- E Schein

www.AriTikka.com

Organizational culture

The culture is the stories we tell about ourselves.
- Unknown origin
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Devil lies in the details
L ©
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One goal at the time

LITNIEAITS
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One pass at the time

LITVINGRINS
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Create a greater pattern

Product Mgmnt .
Project/ Consultation Mkting &  Customer

Designers Program Sales End user

O e

Explicit @ @ @ @ @ Handovers

Recordable

Tacit
)

ﬁ ﬁ ﬁ ﬁ Relearning
But... in complex world the tacit knowledge outdates...

The customer gets bad quality and the org drowns in failure demand.
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Realizing values?

Edgar Schein www.AriTikka.com

Architecture of Change too is

Professionality

In details
Human
realities

Learning
Consistency
of details
Leadership

Big picture

~ )
Strong layer (hange

In org dershlp (}\

&

QO

(Llne manage~ "t 3

= Z

Product marager  vners <.

O

Y

S ll%
\_ S

www.AriTikka.com




Transformation
eadership team

Own learning

Knowledge Creg
Consultation

Change agents

Training programs (Agile coaches,...)

experiential learni

he Architecture of Change

< Coaching

Advanced ff‘aining
- applying

Courses

Basic courses

< Coaching

New vocabulary for the organization (short intros etc.)
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Sponsors world

Investor’s interests
Capital market L

Customers’ Interest
Market realities

Workers’ interest

Production realities

http://aritikka.wordpress.com/2009/10/01/three-interests/

The vacuum in the
middle is difficult to
Cross.

Challenge and
opportunity

Transformation needs
participation from every
subculture/interest group

Transformation
leadership team
members are change
agents too
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The coach network

« Be present at the
Coach at frontline (be, not do -
frontline authenticity)

« See and understand

« Create knowledge
Coach Network together with the
Meeting Place coach network

(Knowledge of )
organizations reality
will prove valuable
and strengthen the

\Sponsorship )
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Experiential training

« Emerges
« Planned themes and structure
« Participants bring the details and create meaning

« Participants learn on many levels
= Knowledge — Mental models and methods
= Significance and meaning — Sharing valuable experience
« Applying - To own working reality
= Analysis — Makin sense of organizational culture and business
« Reflecting — Learning from the actions of the training group
« Leadership, facilitation, group dynamics...

= [he transformation leadership team learns most
= Ownership and continuous improvement of the transformation
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Speed of change
S slow

/\/V\M/\/

Individual tasks

Transformation

Thinking, competence, interaction, ways of workihg

Values, basic assumptions
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Coverage
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Preparing experiential training
for the network

= [he success is prepared outside of the training room

« Motivation, sponsorship, assignment, participant selection,
interviews, understanding the culture ...

« Negotiate the dose (days, duration)

« Select themes

« Good coaches/trainers

« The task of the network

« Learnto coach

« Learn the organization

« Maintain (prioritize) an impediment backlog together with the
change leadership team
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Examples of themes

« Agile themes according to the needs
= The technical reality constrains the organization

« Maintain organizations impediment backlog

« Organizational culture

« Practice peer coaching

« Practice reflection

« Change resistance

« [eam development and other group dynamics
« Needs, feelings and conflict resolution

= Complexity in organizations
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An antipattern

ALIENATION

TRUST
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Organizational alienation

1. Overspecialization 1. Wide roles & competences
« Coordination spagetti « Motivation and agility
« Knowledge waste « Sharing workload and learning
2. Conflict avoidance 2. Passion to learn
« No dialogue « Connection to realities
=« No learning « [rust Care and Love
3. Big batches 3. Flow (Lean, Agile)
« Fake savings = Avoid waste
« Hidden details « Learn from realities
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Complexity

= Attractors
= Boundaries
= |dentities

=« Differences

= Environment
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